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Q&A Session

Q1: How does TEPCO achieve the target of a surplus for fiscal 2013 under severe situations such as
increases in fuel costs due to yen depreciation in addition to the implementation of further cost
reduction?

Al: With respect to cost reduction, we expect to reduce costs substantially in fiscal 2013 due to decreases
in consumption volume of fuels such as oil by implementing front-loaded test operations of new thermal
power stations and other measures. In addition, we will have various options such as construction

rescheduling and other items to adapt to circumstances

Q2: How do you decide in-house transaction prices?

AZ2: Differences of revenues and expenses between three in-house companies of TEPCO are to be large
by calculating revenues and expenses of the in-house companies in accordance with the Accounting
Rules for Electricity Business and calculation procedures of wheeling charges. Therefore, we will review

and revise transaction prices.

Q3: Could you please explain in detail about a strong foundation to ensure competitive ability following

full deregulation in business operation policies of the Fuel & Power Company?
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A3: We consider both points of decreases in consumption volume of fossil fuels and fuel unit cost
reduction due to the importance of fuel cost reduction. With respect to consumption volume reduction, it
is a key how to replace to high-efficiency thermal power generation facilities. With respect to decreases
in a fuel unit price, it is a key to reduce a unit price of LNG that constitutes 70% of fuel consumption
volume. We aim to reduce a LNG unit price based on the diversification of fuel price systems to

introduce lean LNG of 10 million tons per year.

Q4: Which thermal power stations are able to implement a front-loaded supply plan?

A4: Front-loaded test operations are to be able to implement at the Hitachinaka Thermal Power Station
Unit 2* and the Hirono Thermal Power Station Unit 6. We also expect front-loaded test operations to
introduce a combined cycle power generation method into the Chiba Thermal Power Station Unit 3 and
the Kashima Thermal Power Station Unit 7 that are to start operations in fiscal 2014.

* The Hitachinaka Thermal Power Station Unit 2 is to start test operations on April 4, 2013.

Disclaimer:

In the meeting upon which this event transcript is based, Tokyo Electric Power Company may make
projections or other forward-looking statements regarding a variety of items. As such, these statements are
not historical facts but rather predictions about the future, which inherently involve risks and uncertainties,
and these risks and uncertainties could cause the company’s actual results to differ materially from the
forward-looking statements (performance projections) herein. Although the company may indicate and
believe that the assumptions underlying the forward-looking statements are reasonable, any of the
assumptions could prove inaccurate or incorrect and, therefore, there can be no assurance that the results
contemplated in the forward-looking statements will be realized.

(Note)

Please note that the above to be an accurate and complete translation of the original Japanese version
prepared for the convenience of our English-speaking investors. In case of any discrepancy between the
translation and the Japanese original, the latter shall prevail.

©2013 Tokyo Electric Power Co., Inc. All rights reserved.



