Reference 2

Outline of Smart Meter Operations Center

B A new organization (Smart Meter Operations Center) from a central management standpoint for
Smart Meter System’s security, operations, and maintenance was established this year on July 1st .
Main Businesses:
1) With the implementation of Smart Meter, building and maintenance of infrastructure, customer support
2) Smart Meter System security and troubleshooting support
3) Using Smart Meter System for automated meter reading and other quality controls
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